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 EVENT DESCRIPTION
1 Stereo Comparator Febrication at|:| . STAT
2 IEG/PHD Provide Coordinate Test Data
STAT 3 Digital Input Tests at| |
STAT Y Evaluate Digital Test Results

Submit Spare Parts List to TSSG/ESD

'IEG/PHD Provide Additionsl Test Data

s
STAT 6 Computer Driven Tests at |:| } ‘
STAT 7 PSG/AID test[  |Data Output for Competibility
| 8 PSG/AID report results to|:| . - STAT
9 TSSG/ESD review and révise Spare Parts List
STAT =~ 10 TSSG/ESD contract withl:lforﬁ thé revised Spare Parts List
11 Final Assembly of Subsystem (1e$s optics) by'|:| STAT
STAT 12 | |:|submit draft §f Operating and Maintenence Manuals to TSSG/DED
- 13 IEG/PHD review and revise Operating Instruction Manual
1k TSEG/ESD review and revise Maintenance Ma.n.ual
15 . IEG/PHD apf)rove Operating Instructionb Menual
16 i TSSG/ESD app;n'ove Maintenance Manual .
STAT . 171 - start final essembly at I:I : | : STAT
| 18 | submit draft of Test Plan to TSSG/DED
19 ' IEG/PHD revie»} Operational Test Plan ~
20 TSSG/ESD review and revise Test Plen
oz TEG/PHD approve Operationsl Test Plan '
~ 22 TSSG/ESD epprove Test Plan |
2 ‘ 23 IEG/PHD provide represe‘;itatiye imagery for pre-acceptance test
24 TSSG/ESD provide tést targets and equipment . . STAT
25 ‘System completely checked out and ready for pre-acceptance test at
%  Pre-acceptemce test comleted . STAT
27 Final design of Clean Room reviewéc’l and approved by I:ILoéistic;A-I’:l STAT
STAT '2'8 ) ~ Site Preparation for |:|C’les;n Room sAtarli.:ed ‘
29 Clean Room site completed
STAT 30‘ ) Logistics checkout |:|Clea.n Room i . .
STAT 31 crew install cable trays, heavy wiring, etc. in|:|Clea.n Room §$ﬁ$
32 ) F}lézm Room and Black Box checkout based on operation of instrument atlzl
33 ' Logistics provide GSA moving crew '
STAT 34 I:lstarts installing the instrument in |:|C'lean Room - : STAT
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EVENT DESCRIPTION
g 35 On-the-job Maintenance Training &s instrument is installed
éTAT 36 : submit draft of Programming Manual to PHD
j 37 train IEG/PHD in instrument operation
’ 38 ' IEG/PHD to provide opt;rat‘ional imagery for acceptance tests
39 PSG/AID to have dtereo and mono on-line programs ready to go
r 40 PSG/AID to make mé.ximum on-line time available from 30 June 30
: to 24 July 1969 to checkout and run acceptance tests on the instrument
b Installation complete and acceptance tests start
STAT Co b2 NPIC-l:l accep:l.:a.nce tests complete
43 i Final Acceptance Test by IEG/P;HD and' TSSG/ESD to be completed byla"3o
i
STAT Ly l:l submit final documentation to TSSG/DED
< ks As built drawings completed ‘
STAT L6 o |:| submit a2ll reports, drawings, ray traces, subcontractor reports, ete.
STAT bt NPIC - Cont’ra.cts pay remaining progress paymer.lts T 1/3% on each of
following dates: 30, 60, 90 days after installation
L8 "Final Report on acceptanc‘e tests from IEG/PHD and TSSG/ESD to TSSG/DED
b9 : inc:entive Fee Awarded end contract completed
50 Operational Tests and Training by IEG/PHD
L A-1 FY-T0 f@ding provide‘;i to complete pro,jAect '
~ A-2 Project out of funds it FY-70  funds is not provided
STAT B1-Blk |:|submits monthly and-'tech.nica.l reports to TSSG/DED. Copies .provided

to IEG/PHD, TSSG/ESD and Logistics .

Cl-c8 TSSG/DED submits contract inspection reports to Contracts Administration
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